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1.Introduction 

By the end of the course, participants should be  

able to : 

• Ensure the safe passage of reversing vehicles in 

confined areas. 

• Identify areas of danger within the site. 

• Guide all vehicles/machinery excavator’s rigid and 

articulated lorry using recommended codes of signals. 

Objective : 
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 As you may know, construction sites can be very dangerous 

places. The movement of heavy equipment and vehicles can 

pose a significant risk to workers and pedestrians on the site. 

This is where the Banksman comes in. 

  

A Banksman is a trained and qualified individual who is 

responsible for coordinating the movement of vehicles and 

equipment on a construction site. They play a critical role in 

ensuring the safety of all workers and pedestrians on the site 

1.Introduction 
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 In this presentation, we will provide an overview of the key 

responsibilities and tasks of a Banksman.  

 

We will cover the importance of risk assessment, effective 

communication, site layout and traffic management, vehicle 

and equipment safety, and emergency procedures. By the 

end of this presentation, you will have a better understanding 

of the role of a Banksman and the importance of safety in 

construction sites. 

1.Introduction 
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2. Roles and responsibilities of the 

Banksman 

 As a Banksman, your primary responsibility is to ensure 

the safety of all workers and pedestrians on the 

construction site.  

 This involves coordinating the movement of vehicles and 

equipment, and communicating effectively with drivers 

and other site workers.  

 Let's take a closer look at the key roles and 

responsibilities of a Banksman: 
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2. Roles and responsibilities of the 

Banksman 

 A Banksman is responsible for directing the movement 

of vehicles and equipment on a construction site. 

 They are responsible for ensuring that all movements 

are carried out safely and efficiently. 

 They must be able to effectively communicate with 

drivers and other site workers. 

 Key safety responsibilities: 
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2. Roles and responsibilities of the 

Banksman 

 A Banksman must be able to assess risks and identify 

potential hazards. 

 They must be familiar with safety regulations and 

guidelines. 

 They must be able to identify and report any safety 

violations or hazards. 

 Coordinating the movement of vehicles on site: 

 A Banksman must be able to safely coordinate the 

movement of vehicles and equipment on a construction 

site. 
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2. Roles and responsibilities of the 

Banksman 

 They must be able to direct the movement of vehicles and 

equipment using clear and concise hand signals. 

 They must ensure that drivers can see them at all times, 

and that they have a clear view of the site. 

 Ensuring safety of all workers and pedestrians on site: 

 A Banksman must be aware of all workers and pedestrians 

on the construction site. 
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2. Roles and responsibilities of the 

Banksman 

 They must ensure that all movements are carried out in a 

way that minimizes the risk of accidents or injuries to 

workers and pedestrians. 

 They must be able to effectively communicate with 

workers and pedestrians to ensure their safety. 

 By fulfilling these roles and responsibilities, a Banksman 

plays a critical role in ensuring the safety of all workers 

and pedestrians on a construction site. 
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3. Legal Requirements  

General Worker Duties 

Do’s 

• Wear PPE provided by the employer.  

• Must follow the company’s safe work procedures 

 

Don'ts  

• Must not misuse the PPE. 

• Must not endanger himself or others. 

 

Reporting 

• Must report unsafe Condition / Acts 

• Must report work-related incidents / accidents 
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3. Legal Requirements  

Penalty  

      

If any person 

contravenes to 

wear PPE shall 

be guilty of an 

offence 

 

Conviction Fine 

 

First time 

 

       $1,000 

 

Second and 

subsequent 

conviction 

 

       $2,000 
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3. Legal Requirements  

Penalty under WSH Act  

 

• For Individuals- Max $200,000 and/or 24 months jail 

 

• For Corporations- $500,000 fine. 

 

• For repeat offenders where a fatality occurs during a 

previous offence and a 2nd fatality is caused –                    

Max.fine is doubled. 
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3. Legal Requirements  

WSH Act and Regulations  

• WSH Act 

• WSH (General Provisions) Regulations 

• WSH (Risk Management) Regulations 

• WSH (Construction) Regulations 

• WSH Incident reporting   

• WSH (Shipbuilding and Ship-Repairing) Regn. 

• WSH Guidelines on Workplace Traffic Safety Management 
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Allows us identify the hazards at the workplace and 
implement effective risk control measures before 
they escalate into accidents and injuries 

Workplace Safety and Health (Risk Management) 
Regulations – September 2006 
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Process of:  
• Formation of Risk assessment team 
• Identifying and analyzing  safety and health hazards 

associated with work  
• Assessing the risks involved and 
•  Prioritizing measures to control the hazards and 

reduce the risks 
• Communication between the team 
•  Recording   
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3 main process:                     
• 1. Hazard Identification       
• 2. Risk Evaluation             
• 3. Risk Control     

ESC_ VMBSC _CN_V1.0_1MAR23 



20 

Hazard Identification involves identifying the 
hazards associated with the activity of each 
process and type of potential accidents or 
incidents 

For  

• Machinery Movement 

• Trip and fall 

• Environmental  

• Heat stress etc.. Etc… (as discussed in the other chapter) 
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Risk evaluation is the process of estimating the 
risk levels for the hazards and their 
acceptability 

Two factors that govern risk: 

SEVERITY (Consequence of the hazards) 

LIKELIHOOD (Probability of the incident happening) 

22 
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Provision and correct use of safety  

restraint, harness, and so on. 

Implement safe work  

procedure for maintenance 

Design-in safe access for  

building maintenance 

Use of less flammable  

construction materials 

Change design to 

eliminate  

risky maintenance works 
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1. Write out all 
work activity  

2.  With respect 

to the activity 

!! List the 

hazards 

3. Consequence of 

the hazards 

(remember  

severity) 

4. Rate risk level based 

on SEVERITY & 

LIKELIHOOD from the 

matrix 

5. Determine the control 

measure based on 

Hierarchy of Control 

measures 

7. After the control 

measure rate the 

Residual Risk 

6.  Authorize the person 

responsible to implement 

the control measure 

Sign 
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4. Types of Vehicles Required to Guide 

by the Banksman / Signaler 

 Lorry 

 Lorry crane 

 Mobile crane/crawler crane 

 Concrete pump/truck 

 Boom lift 

 Scissor lift 

 Excavator 

 Piling machine etc. 
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4. Types of Moving Machineries / Vehicle 

to guide by the Banksman / Signaler 

 Excavator 

 Pilling machine (when required) 

 Boom lift 

 Scissor lift 

 Lorry / lorry crane / mobile crane / crawler 

crane etc. 



• The operator/driver 
must be able to see 
the banksman during 
the communication 
process. 

• The banksman must 
stationed in such a 
way not to be in the 
line of fire. (front, 
behind or in-between) 

Duties & Responsibilities 
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Duties & Responsibilities 
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• Banksman must 
ensure that safety 
barricades and 
safety signs are in 
place. 

• Do not let any site 
personnel to enter 
when the raising 
and lowering of 
the boomlift 
movements. 

Duties & Responsibilities 
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5. Safe operations and Banksman Code 

of signals 

 
1.To Stop vehicle outside the gate at STOP line 

2.Check the standard PPE of the driver, if don’t have proper PPE ask 

supervisor in-charge to arrange PPE for driver. 

3.Brief driver to follow his instructions at all times (at site) 

4.Check the condition of the load / materials on the vehicle; is 

fastened/secured properly. If not fasten / secured properly tell drive to do it. 

5.Open the gate, the right part of the gate and secure the door so that it 

cannot retrieve due to wind (might be cause of incident – door hit the 

vehicle) 

Safe Operation at Main Gate (During Entry): 
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5. Safe operations and Banksman Code 

of signals 

 

6. Guide the vehicle to enter and again STOP at the 2nd STOP line 

7. Close the gate and secure 

8. Guide the vehicle to desired location. 

Safe Operation at Main Gate (During Entry): 
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5. Safe operations and Banksman Code 

of signals 

 Safe Operation at Main Gate (During Exit): 

1. Check the condition of load is fastened/secured properly 

2. Guide the vehicle to main gate 

3. Stop at the washing point and wash the vehicle tires before 

move off from the site 

4. STOP at stop line 

5. Open the door and secure so that any strong wind cannot 

automatically retrieve the door (might be cause of incident – 

door hit the vehicle) 

6. Guide the vehicle to move out 
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5. Safe operations and Banksman Code 

of signals 

 Safe Operation for Moving Machineries/Equipment: 

1. Stay away from the moving vehicles (e.g. Stay at a safe 

distance from excavator while guiding it) 

2. Ensure the area is barricaded 

3. Ensure the required safety signage displayed 

4. STOP when noticed any abnormity situation during operation of 

machine 

5. STOP unauthorized people to enter to barricaded area. 

6. Banksman to guide at all times during operation of 

machinery/equipment. 

E.g. of moving machineries / equipment boom lift, scissor lift, 

excavator, piling machine, roller machine, lorry, cranes etc. 



Banksman’s Signals 

Using banksmen to control reversing operations can put 

banksman in the potential danger area of a reversing 

vehicle. 

 If you do use banksmen, make sure that they are trained 

to carry out their duties safely. 

 There must be a safe system of work that ensures the 

banksman and driver are using standard signals, so that 

they are easily understood. 
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• START 

– Both arms are extended horizontally with the palms 
facing forwards. 

Banksman’s Signals 
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• STOP 
– The right arm points upwards with the palm facing forwards. 

Banksman’s Signals 
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• MOVE FORWARDS: 
– Both arms are bent with the palms facing upwards and the 

forearms make slow movements towards the body. 

Banksman’s Signals 
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• MOVE BACKWARDS: 
– Both arms are bent with the palms facing downwards and the 

forearms make slow movements away from the body. 

Banksman’s Signals 
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• LEFT: 
– The left arm is extended more or less horizontally with the palm facing 

downwards and slowly makes small movements to the left. 

Banksman’s Signals 
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• RIGHT: 
– The right arm is extended more or less horizontally with the palm facing 

downwards and slowly makes small movements to the right. 

Banksman’s Signals 
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• DANGER (EMERGENCY STOP): 
– Both arms point upwards with the palms facing forwards. 

Banksman’s Signals 
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Banksman’s Signals 
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6.Personal Protective Equipment (PPE) 

used for Banksman Job 

 Attire : 

 Full PPE with whistle and hi-

visibility red vest. 

 Assist in assessing the ground 

conditions prior to the entry of 

equipment/machinery/vehicle. 

 Ensure there is permit-to-work. 
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6.Personal Protective Equipment (PPE) 

used for Banksman Job 

 

 Use standard signals to guide 
the movements of 
machinery/equipment/vehicle 
at/to the location of works to be 
carried out. 
 

 Banks man to provide barricade 
for the work area 

 Communicate to the 
drivers/operators during the 
movements of the 
machinery/equipment/vehicle 
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Banksman must be familiar with the emergency procedures on the construction 

site, including evacuation procedures and emergency contact numbers. 

They should understand their role in emergency situations and be prepared to 

take action to ensure the safety of workers and pedestrians on the site. 

Emergency communication protocols: 

  

Effective communication is essential during emergency situations. 

Banksman should be familiar with the emergency communication protocols on 

the construction site and be prepared to communicate clearly and effectively 

with other workers and management. 

Emergency Procedures 
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First Aid training and response: 

Banksman should be trained in First Aid and be prepared to provide immediate 

assistance to workers or pedestrians who are injured on the construction site. 

They should be familiar with the location of First Aid kits and be able to 

administer basic First Aid in emergency situations. 

By understanding the emergency procedures on the construction site, effective 

communication protocols, and First Aid training and response, a Banksman can 

help to ensure the safety of workers and pedestrians in emergency situations on 

the construction site. 

Emergency Procedures 
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Banksman are responsible for coordinating the movement of vehicles 

and equipment on a construction site. 

Risk assessment, effective communication, site layout and traffic 

management, vehicle and equipment safety, and emergency procedures 

are all essential components of a Banksman's job. 

Banksman must wear appropriate PPE, be familiar with emergency 

procedures, and be prepared to respond to emergency situations. 

Importance of Banksman in ensuring safety on construction sites: 

Conclusion: 
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The role of a Banksman is critical for ensuring the safety of workers and 

pedestrians on a construction site. 

By effectively coordinating the movement of vehicles and equipment, and 

prioritizing safety, Banksman can help to prevent accidents and injuries on a 

construction site. 

Encouragement to always prioritize safety on site: 

  

We encourage all workers on a construction site to prioritize safety at all times. 

By following safety protocols and procedures, we can all help to prevent 

accidents and injuries on a construction site. 

By working together and prioritizing safety, we can ensure that all workers and 

pedestrians on a construction site are protected from potential hazards and can 

work safely and efficiently. 

Conclusion: 
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Questions and Answers 

  

Thank you for your attention throughout this presentation. 

We hope that you have found it informative and helpful. At 

this time, we would like to open the floor to any questions or 

comments that you may have. Please feel free to ask any 

questions or clarify any doubts that you may have. We are 

here to help and ensure that you have a full understanding 

of the role and responsibilities of a Banksman in ensuring 

safety on construction sites. 



53 ESC_ VMBSC _CN_V1.0_1MAR23 



54 ESC_ VMBSC _CN_V1.0_1MAR23 



SGSecure for workplace 

 

 Implementing the 3Ps 

 Prepare Your Workforce 

 Protect Your Workplace 

 Partner Your Community 
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Why you need to take steps today? 

 

SGSecure is a national movement to enable our community to prevent and deal with terrorism. 

Company need to prepare their workforce and workplaces against crises. Preparedness is a set of learned skills 

and behaviours. It requires you to take active steps. Do it today to prepare your workforce, protect your 

workplace and partner your community. 
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Three essential steps 
 Prepare your workforce 

 Protect your workplace 

 Partner your community 
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Useful contacts 
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